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Diagnostic Supply Chain & 

Customs Health Check

• The Full Diagnostic Health Check has been 
designed around the current UK Customs 
Audit checks for companies involved in 
Manufacturing / Wholesale / Retail / Food & 
Drink

• New Simplified Diagnostics Health check 
now available, allowing Exporters / 
Importers to do their own Customs and 
Supply Chain Health check online.

Your Simplified Customs Health Report

Company Export Unlocked 

Name Richard Bartlett

Email richard@exportunlocked.com

Business Size Micro-sized business: 1-4 workers

Industry Other services

Modals Road,Air

Current Broker Schenker

Current Forwarder No

Your Report Score

Ranking: Needs Review

We appreciate your submission of answers through the simplified Customs App. To gauge your comfort level in 
case of a customs audit, consider focusing on three essential areas.

Poor
This indicates based on your own diagnostic that you have some key areas that require some urgent attention and 
support from the team at Export Unlocked .
We would recommend 4-6 hours consultation at £695 

Needs Review
Shows you have some areas of good compliance but may require a team member to go through the report and 
highlight the areas that sill need addressing. 
We would  recommend a 2 hour consultation to through the report at £340

Good
This is your Own diagnostics and based on your answers , this is telling us you have good compliance as a 
business.
We would recommend a 1 hour consultation to go through your report. Cost £145 

9/26/2023 8:38:20 PMSimplified Health Check Report prepared by ExportUnlocked.com



Designed like an App we will go through key

stages of the following for your business :

• Import procedures

• Export Procedures

• Customs Procedures

• Supply Chain

• Customs Valuation

• Incoterms

• Commodity Codes

• Origin

• Freight

• Returns

• Samples

• C88/SAD/CDS Form

Full Diagnostic Supply Chain & Customs Health Check



Export Unlocked will look at every aspect and go through 

your Procedures and SOPS, so it is important that the 

right people within your business are involved during the 

visit. 

We would recommend minimum of Import/Export Managers, 

Logistics Manager, Sales Manager, Compliance Officer are in 

attendance for some or all of the day.

We have built the platform, that this can be done via a visit to 

your offices or Online via Zoom / Teams  with different 

departments, allowing less disruption to your business.

Full Diagnostic Supply Chain & Customs Health Check



Your Simplified Customs Health Report

Company Export Unlocked 

Name Richard Bartlett

Email richard@exportunlocked.com

Business Size Micro-sized business: 1-4 workers

Industry Other services

Modals Road,Air

Current Broker Schenker

Current Forwarder No

Your Report Score

Ranking: Needs Review

We appreciate your submission of answers through the simplified Customs App. To gauge your comfort level in 
case of a customs audit, consider focusing on three essential areas.

Poor
This indicates based on your own diagnostic that you have some key areas that require some urgent attention and 
support from the team at Export Unlocked .
We would recommend 4-6 hours consultation at £695 

Needs Review
Shows you have some areas of good compliance but may require a team member to go through the report and 
highlight the areas that sill need addressing. 
We would  recommend a 2 hour consultation to through the report at £340

Good
This is your Own diagnostics and based on your answers , this is telling us you have good compliance as a 
business.
We would recommend a 1 hour consultation to go through your report. Cost £145 
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Your Simplified Customs Health Report 

• Your Report Score  33/100  Needs Review 

• We appreciate your submission of answers through the simplified Customs App. To gauge your comfort 

level in case of a customs audit, consider focusing on three essential areas. 

Poor 

• This indicates based on your own diagnostic that you have some key areas that require some urgent 

attention and support from the team at Export Unlocked.

• We can offer support if you feel you need this and would recommend around 4-6 hours support.

• Shows you have some areas of good compliance but may require a team member to go through the 

report and highlight the areas that sill need addressing.

• Again, support is on hand if you require , we recommend up to 2 hours consultation

Good 

• This is your Own diagnostics and based on your answers , this is telling us you have good compliance as a 

business.

• Support is on hand if required and we recommend 1 hour consultation with our team.
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Simplified Report


